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Agenda
1. Warm Welcome 
2. Review of members!
3. Green status - what is means
4. Major Improvement Strategies - What they 

are and status
5. Our work thus far after meeting #1 
6. Recap of what my priorities this year with 

CSC 



  

  

Members!
Principal: Rachael Sutherland
Teacher Rep: Alexa Kane 
Teacher Rep: Matthew Mantell 
Teacher Rep: Lillie Saunders 
Teacher Rep: Tammi Miller 
Teacher Rep: Julie Waugh 
Secretary: Sarah Masten

Returning 
Community 
members!
Sarah Wambold
Erika & Austin Knaub
Sabrina Winckler

New Community 
Members, please 
introduce yourself!!



  

  

23-24 School Performance Framework

WE ARE 
GREEN!!!



90% Overall attendance 
38% Chronic 
ON TRACK 

We are currently digging into Chronically late to 
BVIS students. This is affecting their overall 

attendance and many student on this list are 
ALSO chronically absent overall. We have a 

spreadsheet with all chronically tardy to BV kids 
on it broken into Grade level. We are currently 
tackling the 8th grade list - calling kids in and 

parents.  

Unit assessments -  
All contents have their first one done 

   Unit assessment analysis 
   Unit assessment exemplars created 
 
                     ON TRACK  

MAJOR IMPROVEMENT 

STRATEGIES

8 OSS  
(15 at this time last year)  

ON TRACK 
 

Stricter Tier 2 intervention this year - Yeti Watch 
Need to determine what happens when Yeti 
Watch doesn’t work…what are our Tier 3 

interventions?  

Unit assessments have been bumpy in many 
ways. We knew they would have kinks since 
they are new. We’re going to make them work 
as best we can bc that’s what we do at BVIS. 
One way we can wave our innovation flag is 
playing with the district deadlines for units 
assessments to fit with our calendar! 

In the works… 
Getting better guidance on 
how to put scores in 
gradebook. Noticing that 
many high performing 
students are getting low 
scores on unit assessments. 
Where is district guidance on 
these things??  



  

  

What have we done thus far? 

We planned 

our Green 
celebration!!



  

  

Principal End of Year Eval
● These are the ways I am evaluated by you all 

on how we run CSC. 

This is sent to you at the end 
of the yearMs. Sarah will collect the 

evals
Evals are scanned to me! 

My areas of improvement for 24-25:
● Involve CSC in discipline policy 

decisions for their feedback
● Involve CSC in important school decisions 
● Communicate decisions made by other school 

committees - ie: School Leadership Team 



  

  

Yeti Watch 

Daily Tracker 
AM and PM Point person - Admin or 
Restorative Culture Team 

Goal is 3 points in every class

Point person and student come up 
with 3 goals for all classes

17 and below = PASS ½ day
1 in any class = PASS in that period 
the next day 



  

  

Wins 
● For the most part, the students put on Yeti Watch do 

better when they have the tracker in their classes
● The AM and PM convos are good “book ends” to the 

student’s day
● Parents enjoy positive calls home when goals are met
● Students and teachers feel  like we have better 

accountability with Yeti Watch



  

  

Gaps 
● Students who do not improve on Yeti Watch --

○ What next?
● Students who continually get 1s are in PASS and missing 

content in class. This makes it harder for them to return 
to class successfully
○ What’s next?

● Some students stay on Yeti Watch for a long time and 
it’s WORKING. We try to take them off, and it’s clear they 
need the accountability; do we keep them on the 
tracker then? Are we really preparing them for being 
successful on their own if they stay on the tracker 
forever? If an intervention works, then do we just stick 
with it? 



  

  

One suggestion from Ms. 
Saunders

Yeti Watch Release Week



  

  

Suggestions to tackle these Gaps 
● Students who do not improve on Yeti Watch --

○ What next?
● Students who continually get 1s are in PASS and missing 

content in class. This makes it harder for them to return 
to class successfully
○ What’s next?

● Some students stay on Yeti Watch for a long time and 
it’s WORKING. We try to take them off and it’s clear they 
need the accountability; do we keep them on the 
tracker then? Are we really preparing them for being 
successful on their own if they stay on the tracker 
forever. 



  

  

DPS Schools Thrive
Regional Education Engagement on Executive Limitation 18 and Declining Enrollment in DPS



  

  



  

  



  

  



  

  

Timeline of Our Process

Please note: We will not be sharing a list of schools at any of these 
regional engagement meetings. On Nov. 7, Superintendent Dr. Marrero 
will present the Board of Education with a list of schools recommended 
for consolidation. Then, on Nov. 21, the Board of Education will vote on 

the list.



  

  

What grade is your child in?



  

  



  

  



  

  



  

  



  

  


