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AGENDA

Response to Chronic Attendance Crisis
Changes in Student Culture

O PASS and Lunch Service Changes
Grading update for next year

Budget

Hiring needs

New name...who dis?¢
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e Physical and Emotional Safety

(e]

“The need for physical and emotional safety at school is a
key condition for learning.”

Especially post pandemic, families are much quicker to
keep students home when they are sick in fear that they
will not get better / pass onto others.

e Academic Challenge.

o

“Students and families are more likely to show up for school
when they believe that what is being taught is challenging,
engaging, and relevant.”

e Well Being

(e]

“...student and staff well-being are the stresses of the
pandemic, including traumatic events; the rocky,
disrupted return to school; falling behind due to missed
instruction; and increased violence on school campuses.
Student anxiety and depression have skyrocketed”. It is
therefore more important than ever to equip schools to
take a trauma-informed approach to learning that creates
a sense of belonging, connection, and support. This
approach includes such strategies as educators’ greetings
by the door, advisories, mentoring, clubs, and home visits.

We sent out our “Safe and Secure” data.
Sutherland met with students who
reported back concerning data.

Front office does their part by
questioning with curiosity when a student
is getting called out.

We are going to CHALLENGE STUDENTS
more with our new grading policy. We're
getting staff on the same page with # of
redos, missing work requirements, and #
of graded assignments.

It was a miss on my part to not
emphasize trauma informed PD. Our new
Psychologist, Jen Bruner, has agreed to
partner with me on leading staff PD on
these practices and how they show up in
classrooms, hallways, restorative
conversations, meetings with families,
etc.



Safe and Secure Data ‘25
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Student Absenteeism Worksheet

Attend t illd
e n a n c e e a m WI o When identifying the causes for absenteeism for
the invour ol i

more s

Deep i Use these questions in the worksheet to help identify the
] likely causes of absenteeism. Understanding why
into th students are missing ftoo much school can help
uwhyn determine the best course of action. How are the
| reasons for absences aligned with the conditions for
learning? Are there one or more conditions for learning
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that are not fully realized for the studeni(s) who are
chronically absent?

Are there barriers to studying at home? | Y/N |

Attendance



The Tiers of Intervention
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Tier 3
Students Missing 20% or More Intensive
Intervention

Students Missing 10% - 19% Tier 2
Early Intervention

All Students and Families Tier 1
Universal Prevention

All Students and Foundational Supports

Families Which Promote Positive Conditions for Learning

wew stiendanie works o0g
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Tier 1at BVIS

Tier 1 Universal Supports

> Clear, concise and consistent communication about schedules and expectations

> Routines, rituals and celebrations related to attend

Attendance Posters / shout outs in announcements
Attendance awards at Monthly Grade Level

> Recognition of good and improved attendance Assemblies emphosizing 92% and up - Toking more
time in assemblies to stamp this award.

Postcards (calendar them during the year each

> Personalized positive communication to families

> Impact of attendance on whole child widely unders

> Connection to a caring adult in the school quor’rer)

> Every child and their family encouraged to develop Attendance Team highlights improved attendance
and awarding / recognizing those students




Tier 2 at BVIS

Tier 2 E3

> Common community and school barriers identified &
> Individualized student success plan that includes att
> Attendance strategies added to IEP

> Family visit

> Mentors

o Success Mentors
o Peer Group Connections

> Intensive tutoring

> Check-In/Check-Out (CICO)

> Expanded learning opportunities

> Small group interventions and supports for students

> Restorative alternatives to discipline and suspension

Look at students with chronic in 24-25 and do following...
o Contact Lifeline (organization that helps kids who
need guidance in school and outside of school)
and have them do home visits over the summer
(program sign up if possible)
o and / or BVIS home visits at beginning of the year
Home visits with BVIS staff when students slip into chronic
as the year starts

Parent meetings with students who slip into chronic
o what can we do to help you get your kid here?2?e
8th grade Parent meetings
o Emphasize the need for them to be on track at 92%
- present them with documentation for why
attendance matters - student and family sign on on
their commitments.




8th Grade Continuation Contract 25-26
Student Name: Date:

Dear Middle School Student, Parent / guardian,

We want to remind you that participation in continuation activities, including the ceremony
where students "walk the stage," is a privilege that must be earned by our 8th-grade students at
=11 Bear Valley International Middle School. To be eligible for continuation, students must be on

track in all four of the following categories:

1. Attendance: Students must have 92% or higher (unofficial) attendance
2. Grades: Students must have a C- or better in all classes including LC
3. ICAP (Individual Career and Academic Plan): Students must complete all required

au (/4 ] ICAP activities from 6-8th grade.
. Ar e y ou on tr a C k Wlth 4. Behavior: Students must follow our Bear Valley expectations with behavior.

Students who have ISS / PASS (equal to or greater than 5 hours) or OSS will be
marked off track until they restore harm done to the community. This will include

atten danc e ? ? meeting with administration and the 8th grade team in quarter 4 for any off track

O 920/0 nee ds to b e on the list Right now, is off track in the following category(ies)
of THINGS that we hold ,
kids accountable for.
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Attendance Team Protocol *Draft*

Starting the year with home visits with kids in RED 24-25 school year (20% or more
absent)

Calendar out interventions starting ASAP based on attendance Tiers
o Red (20% + absent)

o Green
2 week info school
o Attendance team call home on red and
1 month into school
o Parent meetings on red.
m Give parents data on why attendance matters.
o Callhome on
o Postcards on
2 months
o Home visits on red
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Home Visits (HV)

| Why home visits?

R “Sounds good, but am | paid????”

e 30-40 min
B e Teachers & SSPs - $38.58
A o Other BVIS Staff $28.58




What are next steps?

e Staff fraining for those who are interested
o 3 hours (and good for 3 years) during a BoY training day (not after school)

e 2 people per visit
o 1 primary teacher; 1 partner

e You log your home visit into a Google form for payment and IC for
data collection

e We are going to partner with Lifeline on home visits for our students
who need the most support outside of BVIS as well

e Attendance team will determine who needs home visits - We met
with HV tfeam to determine who is going



StUdent Cu ltu re WI NS.“ Bear Valley has been stricter with reinforcing

expectations or rules and consequences
among students. | love the student council

' We are very clear across the board because students participate in
This building feel positive and about expectations. RCT has been decision-making processes. Staff members
supportive. While middle schoolei @Ple o pull students and the and students have more meaningful
always be middle schoolers, I req restorative things they have relationships.

I ina 1 " students doing are unique and
ove‘seem'g © many positive specific. | think the rewards systems
relationships across the school. N¢ ke yeti bucks and houses have

matter the grade level, they are  been super impactful for positive

strong, supportive, and loving reinforcement and the s TR e Strong and consistent norms around
i i . htinta ' 'ove The Immediale resgyeii InfYeti Out means students
frILjZSlShII’:;Sned\:Z;y\A;:i FOF The mOST pCII’T, k'ds 8 dial 0 and SUpporT form. KNOW what is expecfed regcrd|ess
:nviro»r/wmen’rs fe;el . don’'t want to be in of the class or teacher.
are quieter than they PASS,‘ Great that we
Kids are bought in to don’t have . )
after school activities chromebooks in there e number of éth grade fights
. IAQ - That is definitely a first for me.

awards, to celebratic NOW: .

L tent and predictable adult We have an incredible RCT. Tay works
a place !<|ds want to - _, == =~ pieseinice und dccountability measures has so damn hard. Tristan has been such a
above frickles down fo excifement  made a giant impact. positive presence in 8th grade hallways.
about leaming. Dress code seems to be a litfle less of an

issue. Working lunch for 8th grade has
been mostly a success.
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Student culiure - MIS #2

e Decrease the number of resolutions resulting in 1 or more
days OSS by 30%, from 93 to 51.
ORI o MET!

e 100% of support form entries are followed up on e MET!
o Acouple things here.... .
o A member of RCT responded to every entry
o Some confusion with lunch repair - kids making it to rooms.

ISS this time last year: 56 ISS current: 60

OSS this time last year: 82 OSS current: 39

Support form # this time last year: 4,630 Support form # current: 2,056




PASS - Positive Alternative to School Suspensionray

e This intervention has been at BVIS since
2022. °

e It was created in response to the 21-22 °
school year which was a challenge

e Objective: The objective was to create
a space where students are repairing
harm for full day or half day.

e As per DPS discipline matrix, students
can be given a full day of PASS
(coded as in school suspension). In
house, we have chosen to do 2 PASS
as an opftion.

e Students go to room 103 for half the
day, full day, or single class PASS (if
they get a 1 on their YETI WATCH the
day before

GAPS noted in Needs Assessment Data:

What they are working on is unclear
The method in which teachers get work
back isn’t strong

The effectiveness depends on who is
running. We need a consistent “hold the
line bad a$$”

Is the Restorative project working or
doable when RCT has to manage > day
PASS kids and full day PASS kids? Hard for
projects to be effective if there isn’t a
strong leader in there to runiit.

It cannot, in any way shape or form, be
enjoyable.




T
Rebranding of PASS

e While PASS has improved a lot, there is more work to be done.
e Students need to start the year and know from the get go that

PASS is not the same . We need to send a message fo returning

students that PASS is different AND to new students that PASS is not

a place they want to go.
e Function of PASS is the same next year...

o There is a still a restorative component
o The restorative component will be more effective.



T TR TR A
PASS Large Changes... The Plan 2025:

The Challenge: 1/2 Day PASS has e Only FULL Day PASS (no
been a challenge to manage. more 1/2 days)

e Tricky sometimes to know what half of the
day the student has PASS

e AMPass hasn't been enough of a
consequence.

e Students who have PASS sometimes show
up to LC in a mood bc they have
PASS...this ruins LC vibe; they get to be
with friends vs. starting PASS right away.

e Hard for RCT to juggle three “types” of
PASS - 1/2 day, full day, and single class




Draft
Daily
Schedule
For ISS

Period

LC / SEL

Agenda... *DRAFT* NO Chromebooks; everything is on Paper
Run SEL Slides in 103

P2

e Goal setting for the day
o Goal setting document to be completed
o Paper: Write a letter to someone in your life who holds you accountable
e Plan for writing (as per LA guidelines)
e Sentence stems provided
e Atleast 4 paragraphs

P3 . . "
|M e Lesson provided by RCT (to target the function of the behavior) I

P4

e Restorative Project

e Planning on how they will present to class (if classroom disruption) or Admin /
family for incidents like substance abuse, plagiarism, harming community
(bathroom graffiti, ie)

Lunch

e PASS students only in Cafe.
o They clean the cafe afterwards / arrange seats
o Thank the lunch service staff for their hard work

P5

—
P6-P8 | e Academic work P

e Finish RP (restorative project and plan for presentation)

B e —

Rach



Classwork in PASS

Challenge: The student is missing your class.
There will be some element of catch up /
reteach you will have to do go get them
back into the game.

Doing work they are
missing in your class
that day has proposed
many challenges....

They put in minimal effort / don’t do it because
they don't know how and need your guidance
They don’t do it because it's a group project and
they need to be with peers

They want to put in the effort but some
chromebook based lessons are weird / not
effective just on paper (ie: need the internet)
Some teachers have been going to PASS to help
and this isn’t sustainable

RCT are not classroom teachers. Rach



T
Work in PASS will be...

e Content Based and Paper Based Worksheets in filing cabinet in 103
o LA, SS, Science, Math, IAs each have a folder / drawer
o Folder / drawer is divided into grade level
e Student walks into 103....
o Follow the agenda for the day starting with LC in 103
o Academic Work (P6-8 *draft*)
m ISS lead getfs one grade level worksheet for each period the
student has. RCT staples into a “PASS Daily Packet”
m ISS lead puts the “PASS Daily Packet” into the GLS maillbox
end of day.
m GLS distributes to feammates mailboxes next morning.



T
How to - the PASS Daily Packet

e The PASS Daily Packet / Worksheet is their engagement grade for the
day (] 0% next yeor) «—will learn more about grading

e You deem, as the teacher, what grade they get based on their effort on
the PASS Daily Worksheet

e The studentis allowed, and encouraged, to make up what they missed
that day in class.

Remember: The student is already getting penalized / impacted by missing instruction
for the day that will eventually impact assessment grades. We don’t want the packet
to be something that is never ending - ie: “You need to take this home now and finish
it". They get credit based on what they turned in that day. Rach



T
Single Class PASS (due to Yeti Watch)

e Scaled down version of the Full Bear Valley International @

$chool: YETI Naich

D O y P AS S Directions: Teachers wil fil out whether th

her they agree or disagree with the student's self rating.
Teachers, you can lower points if the student does NOT meet your basic classroom rules (even if not directly fied to a
goal). Students arguing about points earned may result in PASS class.

(@) R es T orgd Tiv e W @) rl( Student: Date:11/6 Point Person

. . My Goals [m}
o Academic Work is the PASS e
Content Worksheet e ———
m RCT putsin the mailbox of B v =
the classroom teacher B = e S —
(whatever class they got the "] G B oo
low Yeti Watch score in) | g he—
o Teacher grades worksheet. | B
o Grade goes in as engagement weme | B =
Toy Qs | | e



Proposal to change the name..

o From PASSHOISS

o Restorative is STILL a component *and even better*

o QOur thought is that a new name gives it a new vibe all
together for returning students especially!

o ISSis how it's coded in IC so this provides consistency with
DPS verbiage

Tay



T
Lunch Repair & Lunch Service

As it stands now...
e Lunch Repai

Full Day PASS for...

these infract| ' behaviors:
o Inclas - . . . ating in
3 Tardies in a quarter in a single class (reliant on pgmgg

|
teacher to put in form dataq) bir head down

n 3 Dress code in a quarter (reliant on teachers and  ggleRiaNi¥eiilely
n any staff member putting in the form. Teachers are YA
" not expected to address / solve the problem in
class).
As it stands no 3 Cell phones (has tech on them)

3 Dial zeros/Support form entries
eps

example).
o  Dial zeros/Support form entries



Current Policy Overview

e e s

Product 70%

Process 30%

Participation 0%

Any assignments that
measures the mastery of a
standard. Such as final unit
projects, assessments or
quizzes

VAN

Anything throughout the
unit or module that reflects
students learning process
towards mastery of
standards and grade level
content. Such as exit tickets,
assignments, quiz,
formative assessments.

Anything that reflects
participation but is NOT
directly linked to
measuring mastery of the
standard. This category will
NOT impact the students'
grade in any way but may
have a direct correlation to
student'’s progress towards
content mastery. Such as do
nows, raising hand,

£

gﬁributing to discussion.

per unit.

One or two assignments

Daily classwork
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Current Policy Overview

What's Working What's Not Working
e Students know the power of a e Misunderstand the importance
product grade of daily classwork
e Students have the ability to revise e Students wait until the last week
work for a higher grade of quarter to complete or redo
e Improving from a 50% is more work
doable than improving from a 0% e Lack of urgency
e Grading for participation often e Kids who show effort but
meant that students’ grades were struggle academically and kids
tied to behavior - this does not who did not engage with
show mastery of content learning were earning the same
grades
e Students not prioritizing best
first effort




e
New Policy
Deadlines

All assignments within a Unit are due at the end
of a Unit (day of test)

**Students can submit test corrections after a unit
has ended




e
New Policy

aints Back

23% F 60% D
1 letter grade o F e
(process and product) 50% F 60% D
0 382% B

Hard and Fast Rule 2% ¢
53% F 63% D

0-50% =60%
51-90 % and above =+ 10%
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New Policy

aints Back

23% F 60% D

1 letter grade s 0% D
(process and product) 50% F 60% D
Hard and Fast Rule 7204 C 82% B
0-50% =60% 53% F 63% D

51-90% =+ 10%



New Policy
Engagement (10%)

Q1 - Do Now
50% - Attendance 50% - Engagement
o On time = FULL POINTS More guidelines to come in the Fall,
@S}\i\’;}a} ‘lf:ﬂ Late? but...

| "TMw «,ig?/ ~—Green Pass = Excused = FULL POINTS . _
Should BE quick, easy wins
@ White Pass / No Pass = NOT Excused = NO

\w o \POINTS Should NOT be punitive
Absent = EXEMPT



New Policy
Engagement (10%)

Q1 - Do Now
50% - Attendance 50% - Engagement
o On time = FULL POINTS More guidelines to come in the Fall,
§%f2>%;@ Late? but...

:ﬁMw 533?/ - Green Pass = Excused = FULL POINTS . .
Should BE quick, easy wins
@ White Pass / No Pass = NOT Excused = NO

w*eaq

\ \POINTS Should NOT be punitive
\“'“ e“&“ ‘J‘\
> Absent = EXEMPT
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Budget Update

e Carry forward (extra $$$ from 24-25) looking strong as we finish the year under
budget

e Extra funds will cushion any enrollment drop (unlikely), provide a reserve against last
big tiered supports drop (probable), and/or allow for additional staff (possible)

e Likely operating expenses will be similar to past years without big cuts needed

e Enrolliment looking to be at or over projection currently

Staffing

e 0.5 Psych already extended to 1.0 Psych for 25-26

e Multiple 1:1 paraprofessionals / dedicated adult supports funded centrally

e Next priority position would likely be a member of the Restorative Culture Team

e If we come in over projection we may be able to consider bringing back teaching
positions



Hiring
e New ELD Teacher - Chelsea Light. She came to us

midyear (as a long term sub).
e New Band teacher - Jordan Romo. She flew here for

our Needs Assessment Day and met the staff :)
e *CURRENT POSTS*
o Paraprofessionals for Special Education



New School Name!

Without requiring a Board vote, our request to update our name to Bear Valley Middle
School aka BVMS has been approved to startin July

e New logo
o Ideas for design?
e New handle on Insta/Facebook and YouTube
o Will try and shorten to BVMS, but might have to spell more out on the name
if that is already taken
e Eventideas to help promote the new name?

BEAR YALLEY
MIDDLE SCHOOL



