
CSC 11.20
Break is upon us! 
Whooooop!!!!! Your kids are 
ALL YOURS for a week!
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Projections 

25-26 District Projections
6th: 100
7th: 88
8th: 92
Total: 280

25-26 BVMS Actual
6th: 113 (+13) 
7th: 98  (+10)
8th: 101 (+9)
Total: 312 (+32)

26-27 District Projections
6th: 108
7th: 105
8th: 90
Total: 303 (-9)

26-27 BVMS Projected Ranges
6th: 108-114
7th: 105-114
8th: 90-100
Total: 303 to 328 (-9 to +16)



Projection Impacts
● A funding level of 303 students is down 9 students from 

now 
○ This represents a loss of ~$120,000

● We are also losing ~$175,000 in tiered supports money
● There is a small negative impact from annual 

employee salary increases and potentially larger state 
funding decrease (unknown)

● The combined loss at face value is just shy of $300k
● Our reserves are healthy at over $250k currently



Projection Impacts
However…
● This year we were funded at 280 students but ended 

up 32 students higher
● We received only about half the funding we would 

normally receive for those 32 students

Based on what we know now…
● 303 students means budget deficit of $100k (could be 

covered from reserves
● 316 students means a slight budget surplus ~$40k



6th Grade Class Sizes



7th Grade Class Sizes



8th Grade Class Sizes



Integrated Arts Class Sizes



English Language Development, Center Based 
Special Education & Mild Mod Class Sizes



● Current OA Data: 90.1% (last 
year 86.9)

● Tardy Data: 

○ 2,312 All periods 24-25; 
1,113 25-26 - Reduction 
39.96%

● Tardy Data no P1: 

○ 1,175 24-25; 393 25-26 - 
Reduction 64.64%

MIS #1 - Attendance

● Chronic Attendance (CA) Target: 36%
● Current CA Data: 

○ 35.4% (last year we were 52.4%)



We’re beating our 

attendance 2.1%!

We are tre
nding above! 

Attendance



So far, we avoiding the 

November spike! 

Chronic



Where are we? (9/15 - 10/20) 
Cycle 1
Outreach phone calls have had one of two effects: 

1. A positive effect, resulting in improved attendance 
2. Little to no effect, with attendance remaining the same 

or worsening 

Cycle 2
As of the 10/20 data pull, new students have emerged as 
attendance concerns. 



Next Steps 
1. Improved attendance Thank you postcards! 

a. Who: Morgan, Katie, Guia

2. The same or worsening attendance -attendance 
meeting

a. Who: Rachael / Triggs 

3. New attendance concerns - outreach phone calls 
a. Who: Morgan, Katie, Guia

Tracker

https://docs.google.com/spreadsheets/d/1tmdQullMYLqwh7CFUrbZmvBfqiMy6Hlov964gdFPQi0/edit?gid=59397425#gid=59397425


Next Steps 

Dear [Family Name],

We’ve noticed [Student Name] has been coming to 

school more often! It’s been wonderful to see 

[him/her/them] in class each day. Your support is 

appreciated! 

With gratitude,

Bear Valley Family

Tracker

Improved Attendance Postcard Template

Continuing Attendance Concerns 

https://docs.google.com/spreadsheets/d/1tmdQullMYLqwh7CFUrbZmvBfqiMy6Hlov964gdFPQi0/edit?gid=59397425#gid=59397425


● Overall OSS: 24
○ 63% same 5 

students
○ 22 this time last 

year 

● Overall ISS: 94
○ 23 / 94 student has 

had 2+ days in ISS
○ Top behavior is 

“defiance” in IC

MIS #2 - Culture

Trend: 
● Uptick in Vape incidents resulted in mostly ISS 

(1 OSS) 
○ Consulting with Substance Abuse 

resource in DPS to determine supports for 
students who are showing addiction

Partnering with a DPD Officer who is taking on home 
visits for our students of highest concern (those who 
are making poor decisions in and out of school) 

We have significant behavior issues with a handful of students who, when 
present, negatively affect the culture. 

Out of school incidents (texting, social media drama, fights, conflict 
between families, and some significant trauma) bleed into BVMS resulting 

in behavior incidents the next day(s). We have upheld the discipline 
matrix with ISS and OSS. We have worked tirelessly with families to 

determine best next steps for families with varying degrees of success. 
● Re-entry meetings

● Switching preferred point of contact 
● Safety Plans 

● Family Resources 



● District Targets

○ ELA Target - 49% Meets / 
Exceeds

○ Math Target - 36%

○ Science Target - 21%

MIS #3 - DDI / Instruction
ELA (Meets and Exceeds):
6th - 49% 
7th - 37%
8th - 30%

Math (Meets and Exceeds):
6th - 26%
7th - 15% (45% Approaching Band)
8th - 39%

Science (Meets and Exceeds):
8th - 26%

Social Studies (Meets and Exceeds):
7th - 6% (33% Approaching Band)


